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Cong tac cai cach hanh chinh nim 2018

Thuc hién Céng van s6 204/SNV-CCHC vé viéc hudng dan bao cdo cai cach
hanh chinh, Truong Dai hoc Ha Tinh bao cao tinh hinh thuc hién CCHC nam 2018
nhu sau:

I. CONG TAC CHI DAO, PIEU HANH CAl CACH HANH CHINH

1. Vé ké hoach cai cach hanh chinh

Nha truong da ra Quyét dinh s6 837/QD-TPHHT ngay 28 thang 11 nam 2017
vé viéc ban hanh Ké hoach CCHC nam 2018, thong qua dé giao trach nhiém cho timg
don vi thuc hién va phan cong cu thé cac noi dung CCHC dén tirng don vi truc thudc.
Truong Dai hoe Ha Tinh thuc hién nghiém tic ché d¢ béo céo thang, bao cao quy va
glri vé So Noi vu dang thoi gian, ndi dung quy dinh.

2. Vé t6 chire chi dao, diéu hanh cii cach hanh chinh

- Thanh 1ap Ban chi dao Cai cach hanh chinh nam 2018 (Quyét dinh sé 989/QD-
TPDHHT ngay 28/12/2017);

- Céng nghé cham cdng bang van tay tiép tuc duoc ung dung trong toan Nha
truong;

- Nhitng van ban trién khai thuc hién:

+ Ké hoach cai cach hanh chinh nam 2018 (837/QD-TBHHT ngay 28 thang 11
nam 2017);

+ K¢ hoach tuyén truyén cai cach hanh chinh nam 2018 (Quyét dinh sé 07/QD-
TDHHT ngay 08 thang 01 nam 2018);

t Ké hoach kiém tra cong tac cai cach hanh chinh nim 2018 (Quyét dinh sb
08/QD-TPDHHT ngay 08 thang 01 nam 2018).

- Hang thang, Nha truong tién hanh theo ddi va chdm diém cong téc cai cich
hanh chinh cua céc don vi trong toan trudong va cong bé tai hoi nghi lién tich. Diém cai
cach hanh chinh la mét trong nhiing tiéu chi danh gia thi dua trong nim cua cac don vi
truc thuoc.



3. Vé kiém tra cii cich hanh chinh

- Thang 01 nam 2018, Nha truong da ban hanh Ké hoach kiém tra cong tac cai
cach hanh chinh nam 2018, thuong xuyén kiém tra téng thé cong tac cai cach hanh
chinh tai cac don vi dau mdi chiu trach nhiém chi dao thuc hién cai cach hanh chinh
trong toan truong.

- Hang thang Ho6i dong Thi dua, Khen thudng tién hanh ra soat, kiém tra danh
gia cong tac cai cach hanh chinh cia tit ca cac don vi va dua vao xép loai A,B, C don
vi timg thang.

4. Vé cong tic tuyén truyén cai cach hanh chinh

- Thue hién dung ké hoach chi dao cua tinh, Nha truong da ban hanh K¢ hoach
tuyén truyén cai cach hanh chinh nam 2018 dung thoi gian quy dinh. Nha truong
thuong xuyeén:

+ Tuyén truyén, phd bién trong cac hoi nghi lién tich, 1& chao co hang thang, so
két hoc ky, hoi nghi can bd vién chirc va tong két nam hoc;

+ Tuyén truyén, pho bién vé ké hoach cai cach hanh chinh trén trang website cta
Truong;

+ Pang tai cac tin, bai, cic vin ban vé cai cach hanh chinh trén website phong.

II. KET QUA THUC HIEN CONG TAC CAI CACH HANH CHINH

1. V& cdng tic cai cach thé ché

Nam 2018, Nha truong da ban hanh mét hé théng cac van ban hanh chinh: quyét
dinh, bao cdo, thong bao, cdng van voi tong sé van ban tinh dén ngay 09/11/2018 1a
2.140 van ban. Viéc ban hanh hé théng cac van ban chi dao diéu hanh ¢ chat lugng da
gop phan khéng nhé vao viée nang cao chat lugng cong viée, hiéu qua quan 1y cua doi
ngli CBGV,CNV trong toan truong, 100% van ban duogc chuyén qua Email, qua hé
thdng mang Google Drive. Truong da tién hanh sira déi, bd sung Quy ché Nghién ciru
khoa hoc, dinh mirc quy déi khéi lwong giang day cua giang vién.

2. Cai cach thu tuc hanh chinh

Truong Pai hoc Ha Tinh 1a don vi su nghiép nén khong ap dung tiéu chi cai
cach thu tuc hanh chinh. Tuy vay, cong tac thu tuc hanh chinh van dugc ap dung trong
viéc tiép nhan va giai quyét cac thu tuc hanh chinh d6i vaoi hoc sinh, sinh vién, giai
quyét cac cong viéc tai cac don vi truc thude

Nha truong tiép tuc thuc hién Quy dinh thuc hién co ché mot cua trong viéc tiép
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nhan hd so va giai quyét cac thu tuc hanh chinh déi véi HSSV: tiép tuc thuc hién cac
van ban quy dinh vé cong tac HSSV: Quy dinh cdc tiéu chi xép loai hang thang cho
HSSV; Quy dinh quan 1y ndi tr, ngoai tra; quy dinh ché do chinh sach, hoc bong; ban
hanh cac van ban, biéu mau theo quy dinh... Cong tac nhap hoc duoc tién hanh nhanh,
gon, hi¢u qua

Cac thu tuc lién quan t6i viée tiép nhan va giai quyét hd so HSSV bao gdm: xéac
nhén HSSV, xac nhan ché do chinh sach cho HSSV, giai quyét thu tuc cho HSSV thoi
hoc, xin tiép tuc hoc, tra hd so ra trudng cho HSSV thuong xuyén duoc ra soat, diéu
chinh, stra d6i pht hop véi tinh hinh thuc tién. Trong nim 2018, phong Cong tic
HSSV da giai quyét nhanh, gon, kip cac thu tuc hanh chinh cho HSSV: Ché do wu daj
trong giao duc va dao tao cho 94 HSSV theo Thong tu 36/2015/TT-BLDTBXH thu
nhan hé so chinh sach, mién giam hoc phi theo Nghi dinh 86/2015 ctia Chinh phu 1a
176, xac nhan cho 109 luot vay von tin dung dao tao theo quy dinh, xac nhin cho 67
HSSV thude dbi tuong duge hd tro hoe phi do su ¢c6 méi truong bién, xac minh vin
bang chung chi hoc tap cho 65 HSSV.... Céc quy trinh thu tuc hanh chinh, vin ban
trién khai dugc dang tai trén Website ctia phong, quy trinh lam viéc khoa hoc truong
nham phuc vu cong tac dugc hiéu qua, nhanh, gon.

Thu tuc hanh chinh duge don gian hda, ing dung céng nghé duoc trién khai
rong rai, thong tin duogc truyén tai qua Viber nhém cén bo cot can cua Nha truong.

Hoc sinh sinh vién dugc hoc tap, nang cao ting dung Cong nghé thong tin qua
lop Umg dung edng ngh¢ thong tin vao Nghién ciru khoa hoc, dang ky cac hoat dong
ctia Nha trudng, tap hudn ky nang chinh phuc nha tuyén dung cho sinh vién khoa cubi.

3. Vé ¢bng tac cii cach té chire bd may

Tir dau thang 01 nam 2018 dén nay dé tiép tuc én dinh bo mdy to chic, tang
cuong hi¢u qua hoat dong cua cac don vi Nha truong da tién hanh sap xép, sat nhap
mot sd don vi dé phu hop véi quy mo va dinh hudng cua truong.

Nha truéng hién ¢ 23 don vi truc thude gom 9 phong, 1 ban; 7 khoa, 2 bé moén
va | trung tam; 1 vién; | Truong TH, THCS, THPT va 01 Truong Mam non truc thudc.
Cac don vi ¢6 co céu td chirc gon nhe, dugc xac dinh rd chirc ning, nhiém vy, thim
quyén va co co cu rd rang, khong chong chéo 1an nhau.

Trong nam 2018, Nha truong da tién hanh diéu chuyén, bd nhiém, tai bd nhiém
mot sb can b & cac don vi nham bé tri hop ly can bo lam viéc trong cong tac to chirc
can ba.



Dua trén ké hoach cong tac tur dau nam hoc cua ting don vi, Nha truong thuong
xuyén kiém tra, giam sat tién d6 thuc hién ké hoach niam cua cac don vi va dua vao do
bé tri can bd, cong chirc cac phong, ban chuyén mén phu hop véi nhiém vu duge giao.

4. Vé cong tac nang cao chit lwgng doi ngii can b, vién chirc

Viée danh gia can bo vién chire duoc thuc hién hang thang, hang ky, bé tri vién
chuc theo dung chuyén mén dao tao, ding quy dinh vé nghiép vu, ngach bac. Trong
nam 2018, Nha truong da:

+ Ctr di hoc tién si: 02 nguoi

+ Cu di hoc thac si: 01 nguoi

+ Néang luong thuong xuyén trong bién ché: 65 nguoi
+ Nang luong thuong xuyén hop dong: 33 nguoi

+ Nang phu cdp thim nién vuot khung hop dong: 2 nguoi
+ Néang luong trudce thoi han: 30 nguoi

+ Néng phu cap tham nién vuot khung: 14 ngudi

+ Tang tham nién gido duc: 173 nguoi

+ B nhiém lai: 33 nguoi

+ Lam thu tuc vé huu cho: 05 nguoi

+ Thuyén chuyén cong tac: 03 ngudi.

5. Vé cong tic cai cach tai chinh cong

Thuc hién can déi ngudn kinh phi tiét kiém, hiéu qua, huy dong s dung nguon
kinh phi c6 hiéu qua, dam bao nguodn kinh phi cai cach tién luong va cac chinh sach
khéc, Truong Pai hoc Ha Tinh thuc hién tu chu tai chinh theo Nghi dinh s0
43/2006/ND-CP ngay 25/4/2006 cua Chinh phu vé thuc hién nhiém vu, to chirc bo
may, bién ché va tai chinh doi voi cac don vi su nghiép cong lap, Thong tu
71/2006/TT-BTC Hudng dan Nghi dinh 43/2006/ND-CP quy dinh quyén tu chu, tu
chiu trach nhiém vé thuc hién nhiém vy, t6 chic bd may, bién ché va tai chinh déi voi
don vi su nghiép cong lap. Trong nam, Nha truong tiép tuc thuc hién Quy ché chi tiéu
noi bo, stra ddi quy ché chi tidu cho phi hop véi tinh hinh hién tai cia Nha truong.

Cac khoan thu nhap cua CBGV chu yéu duoc tra qua thé ATM; truong ap dung
phan mém MISA trong quan ly nén cac hoat dong vé tai chinh duoc thuc hién hi¢u qua
nhat la trong viéc thu hoc phi.

6. Hién dai héa nén hanh chinh nha nwéc.

Hé théng mang Wifi dd phu séng nha lam viéc, giang duong, ky tuc x4, thu
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vién, phong may véi 114 diém phat wifi tai co s& chinh Cam Vinh; 11 diém phat wifi
tai co so Dai Nai, hé théng mang duogc két ndi dén tung vi tri lam viéc, gilta cac co so
duoc két ndi thong qua kénh trang thué riéng va kénh riéng ao VPN dam bao tinh dong
bo, théng nhét, an ninh an toan vé co so dir liéu ding chung, hé théng 80 camera, 12
maéy vén tay phuc vu cho viéc quan ly, diéu hanh

Truong c6 475 bd may vi tinh, trong d6 sé luong may tinh phuc vu cho giang
day va hoc tap 1a 356 bo, s6 lugng may tinh phuc vu cho cong tac quan li va diéu hanh
la 119 by, dam bao ty 1¢ 01 SV/ 01 may tinh khi hoc thuc hanh, 01 chuyén vién/01
may tinh trong céng viée, CB, GV, NV duge cap account thu dién tir mién phi (theo
tén mién ...@htu.edu.vn). M&i sinh vién duge cap 01 hop thu dién tur (theo tén mién
...(@daotao.htu.edu.vn, @hu.edu.vn) va mot tai khoan (theo ma sinh vién) dé phuc vu
cho qué trinh hoc tdp cua minh. Tat ca cac don vi va to chirc doan thé déu c6 website
riéng.

Tir dau thang 03 nam 2018 Nha truong da tién hanh giang day, bdi dudng cho
can bo, giang vién vé viéc nang cao ting dung cong nghé thong tin trong quan ly, xay
dung bai giang trén Google Class, bai giang truc tuyén, can bé giang vién, chuyén vién
thanh thao tmg dung Google Class.

Nha truong da dua vao sir dung cac phin mém quan i nhan su, quan ly dao tao
Edusoft, NCKH, quan 1y thu vién Libo 6.0, quan ly tai ké toan Misa. Cong tac quan li
cia Truong thuc hién théng qua hé thong M-Office, GoogleCalendar, GoogleDrive.
Ngoai ra, Nha truomg dd dau tu cac phian mém hd tro day hoc nhu HiClass, Xclass,
Sanako 1200, img dung cac hé thong phan mém quan ly hd so cong viée va didu hanh
tac nghiép truc tuyén, ing dung chir ky sé tai don vi: Chuong trinh Quan ly co so dir
li¢u Dang vién (phién ban 3); Gui nhan van ban dién tir qua truc lién thong cua tinh

http://guinhanvb.hatinh.gov.vn/guinhan/index.nsf, Hé thé)ng Khai thué qua mang:

http://nhantokhai.gdt.gov.vn/ihtkk nnt/home_public.jsp, HO trg lap thi tuc ké khai
BHXH (phién ban 3.0): https://gddt.baohiemxahoi.gov.vn/#/index
1. NHUNG TON TAIL NGUYEN NHAN VA GIAI PHAP KHAC PHUC
TRONG THOI GIAN TOI
1. Nhirng ton tai do chi quan
Hién nay, cong tic CCHC cua Truong Dai hoc Ha Tinh con cé ton tai: Nha

truong ¢6 bon co so ¢ bon dia diém cach xa nhau nén cong tac quan ly, thu tuc hanh

chinh, nén viéc giang day va hoc con gap nhiéu khé khan.

5



Quy trinh 1am viée theo tiéu chuan ISO cia Nha trudng hién nay van chua hoan thanh
do Nha trudng dang trong qua trinh chia tach, sat nhap cac don vi truc thude.

2. Nguyén nhin ton tai

Do cong tac xay dung co ban ctia Nha truong van nam trong giai doan xay dung
chua hoan thanh nén bo may hoat dong chua thé quy vé mot mdi, cong tac di lai lai
lam viéc kho khan.

3. Gai phap khic phuc trong thoi gian toi

- Pay manh viéc xtr ly van ban qua hé thng MO, thu dién tu.

- Day manh cdng tac tuyén truyén, phd bién cong tac CCHC dén CBGV, CNV
va HSSV.
Noi nhdn:
- So Noi vu;
- Website Truong;
- Luu: VT,

/

TS. Poan Hoai Son



